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The LTMS for the Delta is the result of a cooperative interagency/ intergovernmental program established by the U.S. Army Corps of Engineers (Corps); U.S. Environmental Protection Agency (EPA), Region 9; U.S. Fish and Wildlife Service (USFWS); National Marine Fisheries Service (NMFS); State Water Resources Control Board (SWRCB), Central Valley Regional Water Quality Control Board (CVWB); California Department of Water Resources (DWR), California Bay-Delta Authority (CBDA), and Delta Protection Commission (DPC).  The LTMS Program represents a collaborative effort to manage sediments throughout the Delta either through disposal or as beneficial reuse material.  The LTMS Program, and subsequent Sediment Management Plan, will be derived from, and inspired by, similar successful regional programs such as: the Regional Sediment Evaluation Framework for the States of Washington, Oregon, and Idaho; the San Francisco Bay LTMS, and those being developed in Los Angeles.  

Why is dredging important?

Dredging is necessary to maintain waterways and harbors used for waterborne commerce and water-related industry shipping, new port and marina construction, Irrigation and Flood Control and environmental restoration projects.  In addition to federal navigation dredging projects, a number of ports, maritime industries, and private interests perform dredging on a routine basis.  Dredging and beneficial reuse of dredged material may also be a component of habitat restoration activities that can occur as governmental- or nongovernmental-sponsored projects.  As such, dredging in the region has historically been a commonplace activity and will be a necessity for the foreseeable future under a variety of regulatory, environmental restoration, and levee rehabilitation programs.  To meet these dredging needs, cost-effective sediment management alternatives will be essential to the environment and economy of the region. 
The LTMS program will facilitate communication, coordination and resolution of dredging issues among the agencies with jurisdiction for dredged material management.  To accomplish this, the LTMS will focus on consolidating existing guidance manuals into one "umbrella" document, allowing consistent evaluation of dredging projects across the Delta.  The resulting regional Sediment Management Plan (SMP) will be technically applicable throughout the Delta for dredging and beneficial reuse of sediments.
Why is an LTMS and Sediment Management Plan being prepared? 

The need for the LTMS Program was identified and supported through many joint meetings of the participating agencies and other interested parties from federal and state agencies and regional Port authorities.  The result of these meetings was to develop a framework and process for the management of sediment within the Delta to facilitate coordination and consistency in decisions among agencies with jurisdictional authority.
The appropriate characterization of sediments is a critical component to determine technically, environmentally, and economically sound disposal alternatives and beneficial reuse for dredged material.  Therefore, the responsible agencies for permitting as well as the dredgers identified a need to develop a Sediment Management Plan (SMP) for the Delta.  The goal of this document is to provide the technical and regulatory basis for publicly acceptable guidelines governing environmentally safe assessment and characterization of sediments, thereby improving consistency and predictability in dredged material/sediment management.  The SMP will provide a valuable resource for use by all responsible agencies, trustees, and the public throughout the Delta as a guidance tool for characterizing and managing sediment.  It will also provide useful guidelines for a variety of regulatory and restoration programs that address sediment characterization and placement issues.  The LTMS program, as a whole, and S or P guidance document will assist each agency and their staff by streamlining the permitting process, provide consistency and accuracy in characterizing sediments for various beneficial reuses and disposal options, including levee rehabilitation and habitat restoration, assist in allocation of disposal sites, and determine suitability for each disposal alternative. 

The Sediment Management Plan will be consistent with federal and state regulations and, in most cases, the techniques described will be useful as part of the “toolbox” of methods available for sediment and dredged material characterizations.  Nothing in this LTMS Program will alter or limit agency responsibilities, or imposes mandatory requirements beyond existing statute or regulation.  It will provide an evaluation framework for sampling, testing, interpretation, and disposal Reuse Alternatives for the Region.  
Who should use the LTMS and SMP? 

The LTMS Program and SMP will be designed to help anyone who wants to develop a better understanding of methodologies for assessing and characterizing sediments and determining appropriate sediment management options within the Region.  

How will the LTMS and SMP help me? 

The LTMS and SMP will provide consistent guidance for addressing sediment and dredged material characterization.  The LTMS and SMP will also provide a comprehensive “toolbox” of assessment techniques and methodologies that have been reviewed and approved by regional and national experts in the field.  

If seeking a permit for dredging, levee rehabilitation, or habitat restoration, this Program will provide sampling, testing, and analysis strategies that can reduce uncertainties about the actions a regulator may require.  Reducing uncertainties can help with project scheduling, financial planning, and project management decisions.  As a member of the public, this Program can help determine what information regulators generally require in sediment management decisions.  Finally, with the context set by this LTMS Program and SMP, and the openness and transparency of the continuous improvement process, the public will have enhanced access to regulatory decision-making regarding dredged sediments in the Region.

It will also aid in the coordination between permitting regulators and resource agency staff.  By developing a programmatic and consistent approach to dredging and sediment management, potential impacts to resources can be identified and avoided.  Standard requirements will be developed based on a Programmatic Biological Assessment to minimize federal, state, and regional staff time for standard dredging and levee rehabilitation projects.  By providing a consistent evaluation framework based on sound science both regulators and the public can avoid lengthy consultations and focus their time and effort on more complex projects with higher risks to resources.

What additional information will the LTMS and SMP provide to assist regulators and resource agency staff?  
The LTMS Program and the SMP are intended to be “living” documents.  They will provide a structure and process that can be updated, on a routine basis, to incorporate advances in scientific, engineering, and regulatory fields.   

Example adaptive management additions may include:  
· New technologies for characterizing in-place sediments as well as proposed dredged material  
· New sediment screening levels  
· New information on the chemical analyte lists that will need to be evaluated in different parts of the Delta  
· Updated information on the appropriate analysis of sediment for both chemical and biological testing  
· A framework for addressing bioaccumulation, including a process for deriving scientifically defensible bioaccumulation triggers for tissues and sediments  
· A framework for identifying species of concern and appropriate work windows for dredging or placement of material  
· A tiered process for assessing and managing sediment, consistent with regional and National Guidance  
· Additional editorial changes and clarifications  
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