Delta LTMS
Permitting Technical Work Group

Value Stream Analysis
by Dr. Aaron Allen

CALFED
650 Capitol Mall **
Delta Room, 5th Floor
Sacramento, CA

Thursday August 16, 2007
9:00 am - 3:00 pm

Conference Call-In Line;
None

Agenda

9:00-9:15 Introductions and Announcements (Dadey/Burnam)

9:15-9:45 Lean Six Sigma Basics and Measures of Efficiency
Ground Rules for the VSA

9:45-10:15 Major Issues and Reasons for Change (Homework #1)
10:15 - 12:30 Analyze Process Maps (Homework #2)

12:30-1:00 Requirements for the Future State (Homework #3)
1:00-2:00 Develop the Future State — How do we improve?
2:00-3:00 Action Plan — Mechanics of Achieving the Future State
Homework for VSA Participants

For those participants that have provided maps/narratives only, please come prepared to discuss
the following questions:

Homework Question #1: Please list, succinctly, what you consider to be the three most urgent
issues/reasons that change is required. Please evaluate your own experiences/case studies, and
digest them to the core issues.



Homework Question #2: Please estimate the amount of time your entire process flowchart takes
to get from start to finish.

Homework Question #3: What is your ideal Future State? In other words, if you could make any
changes you want/develop whatever process you wanted, what would it look like?

Please note: Please bring your own lunch/beverage.

Future Delta LTMS Meeting Dates
e August 28, 2007 - VSA Debrief and 2™ Protocol Development TWG Meeting — from
10:00 to 3:00 — Sacramento location TBD
e September 24, 2007 — Management Committee/SRG Meeting — CALFED Offices -
Time?

** Please allow extra time for parking and federal building security screening procedures. Current photo
identification is required for building access. Visitors may bring cameras and cell phones with camera
capability into the building only with the prior approval of CBDA and the Federal Protective
Service.

Reasonable accommodation to individuals with disabilities will be provided upon request.



